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ORACLE-INSPIRED NAVIGATION

01 Strategy 02 Design 03 Build 04 Integrate 05 Operate

06 Planning 07 Smart View 08 Automation 09 Capstone 10 Interview

Executive Perspective: You Are Not Starting Over

Career Repositioning

Your strongest asset

Ten years of FP&A experience gives you business-process
depth: budgeting, forecasting, variance analysis, management
reporting, financial statements, driver models and stakeholder
communication. Oracle EPM learning should convert that
knowledge into scalable application design rather than replace it.

Target role

Position toward Oracle EPM Planning techno-functional
consulting: requirements workshops, dimensional design, forms,
calculations, integrations, validation, reporting, security,
workflow and production support.

10 Years FP&A Oracle Planning echno-Functional Lead Consultant] $olution Architecf
— —

Finance depth Application design Build + explain Own workstreams Desigh enterprise EPM

1. Competency Translation Matrix

FP&A capability Oracle EPM translation Consulting evidence
Budget / Forecast Scenario, Version, Period design Configure rolling forecast
P&L /BS /CF Account hierarchy + financial logic Build integrated statements
Workforce cost W orkforce dimensions and drivers Salary/benefit model
CapEx Asset drivers Depreciation + cash flow
Variance analysis Forms, Smart View, dashboards Actual vs Plan controls
ERP actuals Data Integration Load/map/reconcile

Excel models Forms + rules + Groovy Controlled enterprise model
Business partnering Workshops + UAT Lead requirement validation
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2. Target Solution Architecture
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Target Oracle EPM Architecture for a Senior FP&A Professional

Source Systems Data Integration Oracle Planning Reporting
Fusion ERP Import « Map — Revenue » Opex — Smart View
HCM / Files Validate « Export Workforce * CapEx Dashboards
Automation Calculation Layer Controls

EPM Automate b —

REST APIs

Rules ¢ Groovy
Essbase

Security * Workflow
Audit * Reconcile

3. Implementation Lifecycle

Implementation Lifecycle

Design principle

Separate source ingestion, EPM planning,
calculation/automation, controls and reporting. This makes
troubleshooting and ownership clearer and prevents business
logic from becoming scattered across spreadsheets and

integrations.

Discover

Workshops HTM + dimension)|

Design

Build

Integrate

Test

Forms + rules Aftuals + mappings SIT/UAT

Deploy Operate

Cutover shipport + optimize

Phase Senior FP&A contribution EPM consultant output

Discover Explain current budget/forecast process W orkshop notes, pain points, requirements
Design Define business drivers and ownership Dimensions, cubes, security, RTM

Build Validate model behavior Forms, rules, dashboards

Integrate Define control totals Mappings, integrations, reconciliation

Test Own business scenarios SIT/UAT scripts and defects
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Deploy

Confirm cutover readiness

Migration, automation, runbook

Operate

Explain variances and failures

Monitoring, support, optimization

4. Planning Application Design

Dimensional model

Start with Account, Entity, Scenario, Version, Period, Year and
Currency, then add business dimensions such as Product,
Customer, Department, Cost Center, Project or Employee only
when they support a real planning requirement.

Dimension Example hierarchy Design question

Account Revenue > Product Revenue What is input vs calculated?

Entity Global > India > Bhopal Where does ownership/security sit?
Scenario Actual / Plan / Forecast What data can users edit?

Version Working / Final How is approval controlled?
Product Family > SKU What granularity is truly planned?
Cost Center Function > Department Who owns the expense plan?

CONFIGURATION MOCKUP - APPLICATION DESIGN

Application BISP_Global_FP&A
Planning Type Custom / Financials
Calendar Jan-Dec

Forecast Horizon 18 months

Primary Currency USD

Workflow Entity + Cost Center owner

5. Planning Form Mockup

Revenue Forecast | FY27 | Working | India

| Product | Jan Feb Mar Q1 | Driver

Product A 10.2 10.6 11.0 31.8 Volume x Price
Product B 7.4 7.7 8.1 23.2 Volume x Price
Services 3.0 3.1 3.3 9.4 Headcount x Rate
Total Revenue 20.6 21.4 22.4 64.4 Calculated
Variance % +3.1% +4.0% +5.2% +4.1% vs Plan

6. Business Rules and Essbase Technical Reference

Finance-to-code translation

A senior FP&A professional should first state the business
formula and grain, then define calculation scope. Example:
Gross Profit = Revenue - COGS for Budget, Working version
and FY27. The technical implementation must avoid
unnecessarily broad calculation scope.

ILLUSTRATIVE RULE

FIX("Budget", "Working", "FY27")
"Gross Profit" "Revenue" -
ENDFIX
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Concept
Dense / Sparse

Why it matters
Block design and performance
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Typical symptom when wrong
Slow rules / large database

Stored / Dynamic

Calculation vs retrieval trade-off

Slow forms or long calc

FIX scope

Limits intersections processed

Rule scans too much data

Aggregation

Rolls data to parents

Totals not refreshed

Block creation

Controls stored combinations

Missing results or database growth

7. Data Integration and Reconciliation

Data Flow and Control Points

Fusion ERP

Actuals

Import

Stage

Map Validate

COA - EPM Rejects

Export Reconcile

Planning Control totals

Control rule

forecasting starts.

Never treat a successful data-load status as proof of financial
correctness. Reconcile source totals, imported totals, mapped
totals and target totals by period/entity/account before

Control Expected Failure example
Source total $128.4M $128.4M
Imported $128.4M $128.4M
Mapped $128.4M $127.9M - unmapped account
Exported $128.4M $127.9M
EPM report $128.4M $127.9M
8. Rolling Forecast Operating Model
Rolling Forecast Process
oad Actuals Reconcile leed Forecadgt Update Drivefs | Calculate Review Publish
- - -> -> ->
ERP Control totals Prior forecast Business input Rules Variance Dashboard
Example

www. bisptrainings.com

Actual Jan-Aug + Forecast Sep-Dec. Seed the forecast, allow
owners to update business drivers, run calculations, validate
against controls, review variances and publish management
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9. Smart View and User Experience

User task Smart View behavior Consultant concern

Ad hoc analysis Zoom / pivot / member select Correct POV and hierarchy
Input Submit data Write access and validation
Refresh Retrieve latest data Performance and suppression
Reporting Reusable templates Consistent POV and formulas

Reconciliation Compare reports

Source/target alignment

Typical issue

Planning form shows 125M while Smart View shows 127M.
Check POV, Scenario/Version, aggregation status, dynamic
members, suppression, formulas and whether the workbook is
connected to the intended environment.

10. Dashboard Mockup

FP&A Planning Dashboard Mockup

Revenue EBITDA Headcount CapEx
$128.4M $24.8M 5,124 $9.6M
+6.2% vs Plan 19.3% margin +84 vs Plan 72% utilized

Revenue Trend

130 H o,
=@ Actual/Forecast Variance %

-0~ Plan

120 4 CapEx o

110 He 4

100 1 Opex

90 1
Revenue

80 T T T T
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11. Automation Design

Automated Planning Cycle

Login Load Validate Calculate Push Publish Archive

Secure auth Actuals Control totals Rules Reporting cube Reports Logs

Automation progression

Learn EPM Automate first for operational scripting, REST APIs
for orchestration/integration, and Groovy for context-aware
business logic and validations inside Planning.

12. Decision Tree for the Learner

Decision Tree: What Should | Learn Next?

tian you build a Planning app

+0: Dimensions, Forms, Rulep YES: Can you load Actuals?

NO: Data Integration YES: Automate?

N

YES
Groovy

NO: REST / EPM Automat{

13. Troubleshooting Handbook

Symptom Likely causes Diagnostic path | Corrective action

www. bisptrainings.com
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Form opens slowly

Large grid, dynamic calc, broad
POV

Test smaller POV; review
members

Reduce grid; tune calculations

Rule runs 20+ min

Broad FIX, block explosion

Job Console; rule scope

Narrow FIX; optimize design

Actuals do not tie

Mapping/reject/period issue

Compare source-stage-target

Fix mapping and reload

Smart View mismatch

POV/cache/formula

Refresh; inspect POV

Correct POV/formulas

No data after rule

Missing blocks/wrong scope

Check intersections/log

Seed data or adjust scope

User cannot submit

Security/workflow

Test role + member access

Correct access/approval state

Integration fails

File/period/member error

Read process log

LOG / ERROR EXAMPLES

14. Capstone Implementation

www. bisptrainings.com

DATA LOAD
ERROR: 42 records rejected - Account 73199 has no target
mapping.
Resolution: Add explicit mapping; rerun import/export; reconcile
totals.

BUSINESS RULE
WARNING: Calculation scope includes 2.8M potential blocks.
Resolution: Review FIX and dimensionality before increasing
runtime limits.

SMART VIEW
Refresh completed but workbook POV = Forecast / Final, form
POV = Forecast / Working.
Resolution: Align POV and refresh.

SECURITY

User has form access but no write access to Entity India.
Resolution: Review member security and workflow ownership.

Scenario
Global manufacturer: 10 entities, 5 currencies, 50 products, 100
cost centers and 5,000 employees. Build ERP Actuals — Data
Integration — Revenue/W orkforce/CapEx/Opex — P&L/BS/CF
— variance dashboards.

Correct source/configuration




BISP TRAININGS | FP&A TO ORACLE EPM

— BISP

Business Intelligence Sclution Providers Inc.

Capstone Solution

ERP Actual Integration Planning Workforce CapEx Statements Dashboard
-> -
GL/HCM Map + reconcile Revenue/Opex People cost Assets P&L/BS/CF Variance
e Deliver an RTM and dimensional design workbook.
e Build at least four input forms and three calculation rules.
e Load and reconcile Actual data.
e Create one Smart View management pack.
e Automate a daily or monthly processing sequence.
e Document defects, logs and troubleshooting steps.
e Prepare a 15-minute architecture walkthrough for interviews.
15. 16-Week Senior FP&A Transition Plan
Weeks Focus Evidence you should produce
1-2 Planning architecture Build shell + dimensions
3-4 Metadata + forms Revenue/Opex input model
5-6 Rules + Essbase Driver calculations
7 Smart View Management pack
8-9 W orkforce + CapEx Integrated submodels
10 Financial statements P&L/BS/CF
11-12 Data Integration ERP actuals + reconciliation
13 Groovy Validation / dynamic logic
14 EPM Automate + REST Automated cycle
15 Security + workflow Production controls
16 Capstone + interview Demo + architecture narrative

16. Interview Positioning for 10 Years of FP&A

www. bisptrainings.com

Avoid
“I am new to Oracle EPM and changing careers.”

Use instead
“I bring 10 years of FP&A process ownership and am translating
that experience into Oracle EPM solution design. | can connect
business requirements to dimensions, drivers, forms, rules,
integrations, controls and management reporting.”

Rolling forecast answer structure

Business process — grain — Scenario/Version — actual load —
seeding — drivers — calculation — workflow — validation —
Smart View/reporting. This demonstrates finance understanding
and implementation thinking.
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17. Production Readiness Checklist

Area Ready when... Evidence
Requirements All priority requirements trace to design RTM

Metadata Hierarchies approved and governed Metadata workbook
Calculations Rules pass expected-value tests Unit test pack
Integration Actuals reconcile Control report
Security Users see/edit intended slices Security matrix
Performance Forms/rules meet agreed targets Benchmark log
Automation Failures are logged and recoverable Runbook

UAT Business owners sign off UAT approval

Support Known errors have diagnostics Troubleshooting guide
CAREER DESTINATION

Career Repositioning

10 Years FP&A Oracle Planning echno-Functional Lead Consultant] $olution Architect
—_ — — —

Finance depth Application design Build + explain Own workstreams Design enterprise EPM

BISP Trainings ° Finance expertise converted into Oracle EPM consulting capability

www. bisptrainings.com
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18. Functional Learning Labs - From FP&A Knowledge to EPM
Design

For a professional with 10 years of FP&A experience, functional learning should start with familiar finance processes and then
translate each process into Oracle EPM design. The following labs are intended to be built, tested, reconciled and explained as
if they were client requirements.

FUNCTIONAL LEARNING METHOD

FP&A — Business — Dimensions — Form — Calculation — Validation — Reporting

Requirement Drivers Design

Lab 1 - Rolling Forecast

FP&A requirement Business asks for a 12-month rolling forecast. August Actual is
closed; September through December remain Forecast, and the
horizon must extend into the next year.

What to configure

e Define Actual, Forecast and Budget scenarios and Working/Final versions.
e Design Period/Year handling and forecast-start assumptions.

e Seed the forecast from Actual, prior forecast or approved budget.

e Allow planners to adjust only open forecast months.

e Report Actual + Forecast as a continuous management view.

Numeric example: Example: Jan-Aug Actual + Sep-Dec Forecast. Revenue Sep = Aug run-rate x (1 + 4% growth).

Control / test: Validation: closed Actual months must not be overwritten; total forecast must reconcile to the management
report.

Lab 2 - Driver-Based Revenue Planning

FP&A requirement Management wants revenue planned by Product, Customer and
Market rather than entering revenue directly.

What to configure

e Identify Volume, Price, Discount and FX drivers.

e Choose dimensionality: Entity x Product x Customer x Market x Period.
e Create driver input forms and calculated revenue accounts.

e  Separate planner-entered assumptions from calculated outputs.

e Build variance views against Actual and Budget.

Numeric example: Example: 10,000 units x ¥525 list price x 97% net realization = ¥5,092,500 revenue.

Control / test: Validation: Revenue must equal Volume x Price x realization at base intersections and aggregate correctly.

Lab 3 - Workforce Expense Planning

FP&A requirement FP&A needs employee-level salary, merit, bonus and benefits to
feed departmental operating expense.

www. bisptrainings.com
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What to configure

e Map Employee to Entity, Cost Center, Grade and Job.

e  Capture hire date, transfer, termination and merit assumptions.
e Calculate salary, bonus, benefits and payroll-related costs.

e  Push summarized workforce expense into Financials.

e Reconcile employee totals to departmental expense.

Numeric example: Example: Monthly salary ¥150,000; 8% merit from April; 12% annual bonus; benefits 15% of salary.

Control / test: Validation: transferred employees must not be double counted and terminated employees must stop generating
cost.

Lab 4 - CapEx and Depreciation

FP&A requirement Business units submit asset requests and FP&A needs depreciation,
fixed assets and cash-flow impact.

What to configure

e  Capture asset class, purchase month, cost and useful life.

e Calculate capitalization and depreciation start month.

e Map depreciation to P&L and asset balances to Balance Sheet.
e  Map purchases to investing cash flow.

e Create approval/status fields for proposed assets.

Numeric example: Example: ¥12,00,000 server, 60-month life — %20,000 straight-line monthly depreciation.

Control / test: Validation: asset roll-forward = opening NBV + additions - depreciation - disposals.

Lab 5 - Opex / Cost Center Planning

FP&A requirement Department managers need to plan controllable operating expenses
using different drivers.

What to configure

e Classify accounts as driver-based, trend-based or direct input.

e Use headcount for travel/telecom, floor area for facilities and revenue for variable selling expense.
e Create cost-center forms with prior Actual, Budget, Forecast and variance.

e  Apply thresholds and comments for material changes.

e Aggregate departmental plans to Entity and company totals.

Numeric example: Example: Travel = 42 employees x 1.5 trips/month x ¥8,000 = ¥504,000 per month.

Control / test: Validation: driver-derived accounts should be read-only to planners after calculation.

Lab 6 - Three-Statement Planning

FP&A requirement FP&A must connect P&L assumptions to Balance Sheet and Cash
Flow instead of forecasting each statement independently.

What to configure

e Forecast revenue and expenses first.
e Derive AR/AP using DSO/DPO assumptions.
e Link CapEx to fixed assets and depreciation.

www. bisptrainings.com
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e  Calculate retained earnings and working capital movements.
e Derive cash flow and closing cash as the balancing output.

Numeric example: Example: Revenue ¥30m, DSO 45 days — approximate AR =%30m x 45/30 = ¥45m for a monthly run-rate

example.

Control / test: Validation: Balance Sheet must balance and closing cash must reconcile to the Cash Flow statement.

19. Functional-to-Technical Translation Examples

| FP&A says...
“Use last forecast as starting point.”

Consultant translates it into...

Scenario/Version selection + seeding rule + forecast start period.

“Managers can edit only their departments.”

Entity/Cost Center security + form access + workflow.

“Actual should never change.”

Read-only Actual scenario + controlled integrations + validation.

“Explain material variance.”

Variance account/form + threshold logic + supporting comments.

“Forecast employee cost automatically.”

Push/data map.

W orkforce drivers + employee metadata + calc rule + Smart

“Numbers must tie to ERP.”

Data Integration mappings + control totals + rejected-record
handling + reconciliation report.

20. Mini Configuration Mockup - Rolling Forecast
PLANNING > APPLICATION > FORECAST DESIGN

Scenario

Illustrative Value
Actual | Budget | Forecast

Version

Working | Submitted | Final

Forecast Start

Sep-2026

Forecast Horizon

12 months rolling

Seed Method

Prior Forecast / Actual Run Rate

Planner Write Access

Open Forecast Months Only

Validation

Actual locked; variance >10% requires explanation

21. Functional Troubleshooting Scenarios

Likely Functional/Design Cause

Diagnostic Action

Forecast suddenly doubled

Seed rule ran twice or data copied into an
already populated version.

Check job history, compare source/target
intersections, clear controlled target and rerun
once.

Actual vs ERP mismatch

Mapping, period, entity or account
transformation issue.

Reconcile source total — imported total —
mapped total — exported total.

Workforce expense missing

Employee mapping, effective dates or Smart
Push/data map scope.

Trace one employee from input through
calculation to Financials.

Balance Sheet does not balance

W orking-capital, retained earnings, cash or
opening balance logic incomplete.

Run account roll-forward checks and isolate
first period of imbalance.

Form is slow

Too many sparse combinations, broad
suppression scope or excessive calculated
members.

Reduce form scope, use user variables and
review dimensional layout.

Rule is slow

FIX scope too broad or unnecessary block
creation.

Test with one entity/period, narrow FIX and
compare job timings.

22. What a 10-Year FP&A Professional Should Be Able to

Demonstrate

e Convert a budgeting or forecasting requirement into dimensions, forms, rules and reports.
e Explain why a planning model uses particular drivers rather than simply reproducing Excel.
e Build and reconcile Revenue, Workforce, CapEx, Opex and three-statement planning examples.

www. bisptrainings.com
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e Trace a number from ERP Actual through Data Integration into Planning and into a management report.
e  Explain controls: security, workflow, locked Actuals, validation rules and reconciliation.

e Diagnose common functional issues before treating every problem as a technical defect.

e Present a capstone solution as a client-facing design walkthrough, not only as a software demo.

BISP TRAININGS | FUNCTIONAL FINANCE KNOWLEDGE — ORACLE EPM SOLUTION DESIGN
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