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Oracle Fusion to EPM Career

Progression

A Deep, Role-Based Roadmap from Transaction Processing to Enterprise
Performance Management

Purpose: Help Oracle Fusion Financials consultants, accountants, finance analysts, technical consultants, and
project professionals build a structured transition into Oracle Cloud EPM roles.

Core idea: Fusion ERP records and controls business transactions. EPM consumes governed data to plan,
forecast, consolidate, reconcile, report, model profitability, manage tax, and support executive decisions.

Starting Profile

Fusion Financials Functional

Best-Fit EPM Destination
Planning, FCCS, ARCS, TRCS, Narrative
Reporting

Typical First Transition Role
EPM Functional Consultant / Business
Analyst

Fusion Technical / Integration

Data Integration, EPM Automate, REST,
Groovy, EDM

EPM Technical / Integration Consultant

Accountant / Controller

FCCS, ARCS, Narrative Reporting, Tax
Reporting

Close & Consolidation SME / EPM Product
Owner

FP&A / Finance Analyst

Planning, FreeForm, Strategic Modeling,
Narrative Reporting

Planning Consultant / FP&A Transformation
Analyst

Master Data / Governance

Enterprise Data Management

EDM Consultant / Data Governance Lead

Prepared as a practical learning, portfolio, interview, and project-readiness guide
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How to use this guide: First select a destination track. Then complete the common EPM foundation, the track-
specific curriculum, two portfolio projects, and an interview-readiness cycle. Do not attempt to learn every
EPM product simultaneously.
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1. Executive Career Map

Recommended progression: Fusion Foundation -> Finance Process Depth -> EPM Foundation -> One Primary
EPM Product -> Data Integration -> Reporting/Automation -> Cross-Product Architecture -> Lead/Architect.

Career Stage Typical Title Primary Outcome Evidence Required
Stage 0 Fusion User / Accountant / Understand source transactions Process maps, accounting
& Analyst and close/planning pain points knowledge, reporting exposure
Stage 1 Fusion Functional or Technical Configure or support ERP Setup knowledge, testing,
8 Consultant processes and data defects, integrations, reports
EPM Associate / Business Understand dimensions, cubes, One end-to-end sandbox case
Stage 2 forms, rules, workflow and data
Analyst study
loads
. Own a workstream in Design document, build,
Stage 3 EPM Implementation Consultant | .\ o/ cCs/ARCS/EDM/TRCS | SIT/UAT, migration
Senior EPM Consultant / De31gn cross-functional Architecture, estimates,
Stage 4 . solutions and manage .
Solution Lead controls, performance tuning
stakeholders
EPM Architect / Transformation Own target operatlpg model, Enterprise bl'ueprmt,‘
Stage 5 roadmap and multi-product governance, integration

Lead

design

strategy, value case

The most valuable career combination

e Strong finance and accounting process knowledge.

¢ Hands-on Oracle Fusion Financials understanding.
e Deep specialization in one EPM business process.
¢  Working knowledge of integrations, metadata, security, automation, and reporting.

¢  Ability to translate business outcomes into dimensions, calculations, workflows, controls, and dashboards.
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2. Fusion ERP vs EPM: The Conceptual Shift

Dimension

Primary purpose

Oracle Fusion Cloud ERP / Financials

Record, process, account for, and control
transactions

Oracle Fusion Cloud EPM
Plan, forecast, consolidate, reconcile, report,
model, and govern performance

Data orientation

Detailed transactional and subledger data

Curated actuals plus budgets, forecasts,
scenarios, adjustments, and management
views

Time horizon

Current and historical accounting periods

Historical, current, and future periods with
scenarios and versions

Core design objects

Ledgers, business units, legal entities, COA,
suppliers, customers, subledgers

Applications, dimensions, members, cubes,
forms, rules, mappings, workflows, reports

User focus

Operations, accounting, shared services,
controllers

FP&A, consolidation, controllership, tax, cost
management, executives

Success metric

Accurate, controlled, efficient transaction
processing

Faster decisions, forecast accuracy, shorter
close, better transparency and
accountability

Mindset changes required

From transaction correctness to decision usefulness.

From fixed accounting structures to multidimensional analytical models.

From one Actual scenario to Actual, Budget, Forecast, Plan, Working, Approved, and What-if scenarios.
From reports as outputs to models, workflows, rules, and narratives as a connected management process.
From module configuration to enterprise-wide performance architecture.
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3. EPM Product Landscape and Career

Choices

EPM Area

Planning

Business Problem

Budgeting, forecasting,
workforce/capital/project
planning, scenario modeling

Strongest Fusion
Background

GL, Projects, Procurement, SCM,
FP&A

Common Role

Planning Consultant

Financial Consolidation and
Close (FCCS)

Group consolidation,
eliminations, currency
translation, close

GL, Intercompany, Accounting
Hub, consolidation accounting

FCCS Consultant

Account Reconciliation (ARCS)

Balance sheet reconciliations,
transaction matching, close
controls

GL, AP, AR, Cash, Assets, close
operations

ARCS Consultant

Enterprise Data Management
(EDM)

Govern chart of accounts and
enterprise dimensions

COA design, reference data,
master data governance

EDM Consultant

Tax provision, deferred tax,

Tax Reporting (TRCS) effective tax rate, country Tax, GL, consolidation TRCS Consultant
reporting
- Allocations, .
Profitability and Cost Cost accounting, management
product/customer/channel . PCM Consultant
Management accounting, GL

profitability

Narrative Reporting

Board books, management
reports, commentary and
disclosure packages

Financial reporting,
controllership, investor
reporting

Narrative Reporting Consultant

Data Integration / Platform

Load, map, validate, automate
and move data

FBDI, REST, BI Publisher, OTBI,
middleware

EPM Integration Consultant

Selection rule: Choose the product that aligns with the business process you already understand. A Fusion
GL/close consultant usually transitions faster into FCCS or ARCS; an FP&A professional usually transitions

faster into Planning.
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4. Transferable Skills from Fusion

Fusion Skill

Chart of Accounts and segment design

How It Transfers to EPM

Becomes dimension and hierarchy design

Portfolio Proof
Design Account, Entity, Cost Center, Product,
and Custom dimensions

Ledgers, currencies, calendars

Supports period, currency, entity,
translation and consolidation design

Document source ledger to EPM POV
mapping

Subledger Accounting

Explains actual-data lineage and
reconciliation requirements

Trace AP/AR/Assets balances to GL and EPM

Intercompany accounting

Supports eliminations, matching and
consolidation controls

Create intercompany elimination use case

Financial reporting

Supports management reporting, narratives
and variance analysis

Build P&L, BS, CF and variance dashboard

Functional Setup Manager

Transfers to structured configuration,
migration and audit thinking

Create configuration workbook and
deployment checklist

FBDI / REST / extracts

Transfers to EPM data integration and
automation

Automate actuals load and validation

Security roles and data access

Transfers to EPM role, group and dimension
security

Design role-to-access matrix

Testing and reconciliation

Transfers directly to EPM SIT/UAT and
control evidence

Prepare test scripts and reconciliation
dashboard
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Capability

Fusion Practitioner Usually
Has

EPM Capability to Build

Target Proficiency

Multidimensional modeling

COA and reporting hierarchies

Sparse/dense concepts,
dimensions, members, alternate
hierarchies, cubes

Design independently

Scenario/version management

Actual accounting periods

Budget/forecast/version lifecycle
and approvals

Configure and explain

Calculation logic

Accounting rules and formulas

Business rules, member
formulas, allocations,
consolidations

Build and troubleshoot

Forms and workflow

Transaction pages and
approvals

Data-entry forms, task lists,
approvals, process management

Design user experience

Data integration

Imports, extracts, REST

Source registration, mappings,
periods, load rules, validation,
drill-through

Run end-to-end

EPM Automate, REST APIs,

Automation Scheduled jobs/integrations pipelines, Groovy where Automate repeatable cycle
applicable
Cube design, calculation scope,

Performance ERP reports and batch processes | aggregation, data-load Diagnose common issues

performance

Management communication

Operational and accounting
reports

Variance narratives, executive
insights, driver-based
storytelling

Present to finance leaders
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6. Role-Based Progression Tracks

Track A - Fusion Financials Functional to EPM Functional

¢ Best destinations: FCCS, ARCS, Planning, Narrative Reporting.

¢ Leverage: accounting flows, COA, close, intercompany, reporting, business workshops.

¢ New depth: dimensions, metadata, calculation logic, data integration, workflow, security, testing.
e First target role: EPM Business Analyst or Associate Functional Consultant.

Track B - Fusion Technical to EPM Technical/Integration

¢ Best destinations: EPM Data Integration, EPM Automate, REST, Groovy, EDM integrations.

e Leverage: APIs, SQL, BI Publisher, extracts, file handling, scheduling, error diagnostics.

¢ New depth: EPM application architecture, POVs, mappings, substitution variables, pipelines, migration
snapshots.

e First target role: EPM Integration Consultant or Technical Consultant.

Track C - Accountant/Controller to Close Transformation

¢ Best destinations: FCCS, ARCS, Narrative Reporting, TRCS.

¢ Leverage: close calendar, consolidation, reconciliations, journals, controls, audit evidence.

¢ New depth: system configuration, metadata governance, data loads, rules, workflow and report packages.
e  First target role: Finance SME, Product Owner, Functional Consultant.

Track D - FP&A to Planning Transformation

¢ Best destinations: Planning, Strategic Modeling, Narrative Reporting.

e Leverage: budgets, forecasts, drivers, scenarios, variance analysis, management reporting.

¢ New depth: dimensional model, forms, rules, assumptions, approvals, Smart View, dashboards.
e  First target role: Planning Consultant or FP&A Transformation Analyst.
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7. 90-Day, 6-Month, and 12-Month

Roadmap

Period Learning Focus Hands-on Deliverable Career Action
EPM concepts, product Build a small P&L plannin .
p. P . P 5 Rewrite profile around finance
Days 1-30 landscape, dimensions, model and source-to-target .
. . . process + cloud transformation
scenarios, metadata, Smart View | mapping
Primary product configuration, . .
yPp g Complete one end-to-end Publish project walkthrough
Days 31-60 forms/rules/workflow, data . . . . .
loads implementation case and prepare 20 interview stories
. . . . . Apply for associate/consultant
Automation, security, testing, Build second case with PPly /
Days 61-90 . . . . roles and conduct mock
reporting, migration automation and controls . .
interviews
Advanced product features, . . . .
P Enterprise-style design pack and | Targetimplementation
Months 4-6 performance, cross-product . .
. . UAT evidence workstream ownership
integration
Architecture, governance . . . .
. ) ’ Multi-product blueprint: Fusion | Target senior consultant
Months 7-12 estimates, stakeholder P P & /

leadership

actuals -> EPM -> reports

solution lead responsibilities

A credible transition is based on demonstrable implementation artifacts, not only course completion. Your

portfolio should look like project evidence: requirements, design, mappings, build, test, reconciliation,

migration, and support.
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8. Deep Functional Curriculum

Module Depth Required

P&L, balance sheet, cash flow, retained earnings, intercompany, FX,
close, budgeting, forecasting, allocations.

Business processes, pods/environments, application types, cubes,
dimensions, members, aliases, attributes, hierarchies.

Account signs, time balance, data storage, consolidation operators,
entity ownership, currency, custom dimensions.

Drivers, assumptions, forms, versions, scenarios, spreading,
approvals, workforce/capex/project planning.

Consolidation methods, translation, eliminations, journals,

Finance and accounting foundation

EPM architecture

Metadata design

Planning design

FCCS design ownership, movements, cash flow, close status.
ARCS design Profiles, forrngts, match pres, rules, balances, transactions,
workflows, aging, compliance dashboards.
. Smart View, financial reports, dashboards, narrative packages,
Reporting

variance commentary.
Data validation, reconciliations, access controls, test scripts, defect
management, sign-off evidence.

Controls and testing

Core workshops you should be able to facilitate

e Chart of accounts and dimensionality workshop.

¢ Planning process and driver-definition workshop.

¢ C(lose and consolidation requirements workshop.

e Source-to-target mapping and reconciliation workshop.
e Security and segregation-of-duties workshop.

e Reporting catalogue and executive KPI workshop.
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Technical Area

Data Integration

What to Learn

Source systems, import formats, locations,
mappings, periods, categories, load rules,
validation

Practical Outcome

Load Fusion trial balance and operational
drivers

Authentication, jobs, status polling, files,

Orchestrate an automated load and

REST APIs . 1
metadata/data operations consolidation/plan cycle
EPM Automate Login, upload/download, import/export, run | Create reuszjlble batch scripts with logs and
rules, snapshots, reports error handling
Runtime prompts, grid operations . . .
pume promp ,'g pera ’ Build a controlled business action or
Groovy validation, dynamic calculations and

integration calls where supported

validation

Pipelines and scheduling

Job sequencing, dependencies, parameters,
notifications

Run monthly close or forecast orchestration

Snapshots, artifact migration, environment

Prepare DEV-TEST-PROD deployment

Migration
& refresh, release process runbook
. SSO concepts, predefined roles, groups, .
Security R pis. b . group Create least-privilege access model
application/data security
Data volume, rule scope, aggregation, calc Troubleshoot slow forms, rules and data
Performance

design, logs

loads
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10. Hands-on Projects and Portfolio

Project 1 - Fusion Actuals to EPM Planning

e Source: Fusion GL trial balance plus headcount and sales drivers.

¢ Design: Entity, Account, Cost Center, Product, Scenario, Version, Period, Year.

¢ Build: Revenue, payroll, operating expense, capeXx, depreciation, working capital and cash flow.

e Automation: Load actuals, calculate forecast, validate, export management report.

¢ Evidence: requirements, design, mapping, screenshots, calculations, reconciliation and demo video.

Project 2 - Group Close with FCCS and ARCS

e Source: multiple ledgers/entities with currencies and intercompany balances.

e Build: metadata, translation, eliminations, journals, movement roll-forward, cash flow.
¢ ARCS: create reconciliation profiles, balance loads, workflow and aging dashboard.

¢ Controls: source-to-EPM reconciliation, intercompany mismatch report, close checklist.

Optional Project 3 - Enterprise Data Management

¢ Model governed requests for new accounts, cost centers and legal entities.
¢ Implement validations, approvals, subscriptions and downstream exports.
¢ Show impact analysis from Fusion COA changes to Planning/FCCS reporting structures.

Portfolio rule: Remove customer-confidential information. Use alias companies, synthetic numbers, and

clearly label assumptions.
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11. Implementation Lifecycle and

Deliverables

Phase Activities Consultant Deliverables

Discover Stakeholder interviews, pain points, process | Current-state process, issue log, KPI
assessment, data profiling baseline, scope

Design Pimensihons, hierar.chies, scenarios, Soluti.on desig_n, mapping, rule catalogue,
integrations, security, workflows, reports security matrix

Build Configure application, metadata, forms, Configured artifacts, build workbook, unit-
rules, integrations, reports test results

Test SIT, performance, security, UAT, Test scripts, defect log, reconciliation
reconciliation, regression evidence, sign-off

Deploy Migration, cutover, training, production Cutover plan, migration checklist, training
validation material

Operate Close/forecast support, monitoring, Runbook, SLA dashboard, enhancement

enhancements, release management

backlog

What a senior consultant adds

¢ (Challenges unnecessary customization and protects standard design.

¢ Connects process, data, controls, user experience, and reporting decisions.
e Estimates work, identifies dependencies, manages risks, and leads design decisions.
e Explains trade-offs to finance leaders in business language.
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12. Interview and Resume Positioning

Resume positioning formula

Fusion process expertise + EPM specialization + implementation lifecycle ownership + measurable business

outcome + automation/integration capability.

Example profile summary

Oracle Cloud Finance professional transitioning from Fusion Financials into Oracle EPM, with experience in
chart-of-accounts design, ledger and close processes, financial reporting, data reconciliation, testing, and
stakeholder workshops. Hands-on exposure to EPM dimensional modeling, data integration,
planning/consolidation workflows, business rules, Smart View reporting, security, and deployment.

Interview themes to master

Theme Expected Question Strong Answer Evidence
. Explain planning, scenarios, consolidation,
. Why use EPM when Fusion already has P P & Scer
Architecture reporting? workflow, reconciliations and management
P & reporting
. . . Business questions, granularity, reportin
Design How do you choose dimensions? d & ¥, rep §
needs, performance, governance
. . Extract/load method, mapping, validation,
Integration How do actuals move from Fusion to EPM? /1 s PpIng .
scheduling, reconciliation, error handling
. Scope, dependencies, prompts, testing,
Rules How do you control calculations? P P p . p &
performance and auditability
Standardization, automation, controls,
Close How do you shorten close? . P
exception management, visibility
. . . . . Situation, root cause, options, decision,
Delivery Describe a difficult defect or design conflict P

validation, outcome
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13. Certification Strategy

Certification supports credibility, but it does not replace hands-on design and project evidence. Verify current
exam availability and version directly on Oracle University before registering.

Step Recommended Action Why

1 Complete Oracle Cloud Applications ERP Build common product and process
and EPM process essentials learning vocabulary

9 SeleFt on? role-aligned EPM implementation Create focused market positioning
certification path
Use Oracle documentation and hands-on o

3 Move beyond exam memorization

labs to close topic gaps
Build a case study aligned to the exam

4 . Turn knowledge into interview evidence
objectives
Add Data Integration certification/skills .
5 . Increase cross-project usefulness
after the primary product
6 Recheck certification eurrency annually Oracle cloud certifications and versions
evolve
Background First Certification Focus Second Focus
Fusion GL / Close FCCS or ARCS Data Integration / Narrative Reporting
FP&A Planning Data Integration / Narrative Reporting
Technical / Integration EPM Data Integration Planning/FCCS platform specialization
Master Data Enterprise Data Management Data Integration
Tax Tax Reporting FCCS / Data Integration
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14. Career Levels and Competency Matrix

Competency Associate Consultant Senior Consultant Lead / Architect
Runs requirement . .
S red Designs end-to-end Defines transformation
Process Understands one process | sessions for one
process roadmap
workstream
Solves complex Designs multi-product
Product Configures guided tasks Builds independently design/performance g P
. architecture
issues
. . Designs resilient .
. Builds mappings and . & . Defines enterprise data
Integration Runs standard loads . integration/control .
automation architecture
model
. . Owns quality and Defines governance and
Testing Executes scripts Creates SIT/UAT packs quaity &
reconciliation strategy assurance
- Owns workstream Influences finance Advises executives and
Stakeholders Participates s .
communication leadership program governance
. . . Leads team and Owns solution, risk and
Delivery Completes assigned tasks | Owns module delivery . N
estimates value realization

Promotion evidence

outcomes.

influence.

Associate -> Consultant: independent build plus successful SIT/UAT support.
Consultant -> Senior: design ownership, difficult issue resolution, stakeholder trust, reusable assets.
Senior -> Lead: cross-workstream architecture, estimates, team leadership, governance, measurable

Lead -> Architect: enterprise roadmap, target operating model, integration/data strategy, executive
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15. Common Mistakes and Risk Controls

Mistake

Learning many products superficially

Career Impact
Weak interviews and no clear market
identity

Corrective Action
Choose one primary and one supporting
product

Ignoring accounting fundamentals

Cannot explain calculations, close or
reconciliations

Strengthen P&L/BS/CF, FX, intercompany,
allocations

Only watching videos

No implementation confidence

Build projects and produce deliverables

Skipping data integration

Dependent on others for every project cycle

Learn mappings, automation, validation and
logs

Over-customizing

Poor performance and upgrade risk

Use standard capabilities and document
exceptions

No reconciliation design

Loss of finance trust

Build source-to-target and report-to-ledger
controls

Generic resume

Recruiters cannot place the profile

State destination product, process depth and
evidence

Claiming unsupported experience

High interview and delivery risk

Separate project experience, lab experience
and conceptual knowledge
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16. Personal Action Plan

Decision Your Entry

Current role and years of experience
Strongest Fusion modules/processes
Primary EPM product selected
Supporting product/technical skill
Project 1 completion date

Project 2 completion date
Certification target

Target role and geography

Top three skill gaps 1. 2. 3.
Weekly study/build hours

Weekly operating rhythm

¢ 40% hands-on configuration and troubleshooting.

e 25% finance/process study and requirement interpretation.

¢ 15% documentation and portfolio evidence.

¢ 10% interview stories and communication practice.

e 10% Oracle release notes, documentation and community learning.

Final readiness test: You are job-ready when you can explain the business problem, design the model, load
and reconcile data, configure calculations/workflow/security, test it, migrate it, and demonstrate the outcome
without relying on a step-by-step tutorial.
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17. Official Oracle References

Reference Official URL

Oracle Fusion Cloud Financials overview https://www.oracle.com/in/erp/financials/
https://docs.oracle.com/en/cloud/saas/financials/25c/faiac/overview-
of-implementing-financials.html

Oracle Financials implementation overview

Oracle Fusion Cloud EPM overview https://www.oracle.com/in/performance-management/
What is EPM? https://www.oracle.com/in/performance-management/what-is-epm/
Oracle EPM Planning https://www.oracle.com/in/performance-management/planning/

https://www.oracle.com/in/performance-management/financial-
consolidation-close/
https://www.oracle.com/in/performance-management/account-

Oracle Financial Consolidation and Close

Oracle Account Reconciliation

reconciliation/
Oracle Cloud EPM documentation https://docs.oracle.com/en/cloud/saas/epm-cloud/
Oracle Cloud EPM training and certification https://www.oracle.com/in/education/training/epm/
Oracle EPM certification paths https://education.oracle.com/oracle-certification-path/pPillar_643
Oracle Fusion Cloud ERP training https://www.oracle.com/education/training/erp/

Source note: Product descriptions and certification direction are based on Oracle official product, documentation, and Oracle
University pages accessed in August 2026. Certification names, exam versions, and availability can change; verify them before
enrollment.

Closing guidance

The strongest career progression is not “leave Fusion and start again.” It is “use Fusion knowledge as the
source-process foundation, then add EPM modeling, automation, governance, and decision-support
capability.” This creates a differentiated profile across finance transformation programs.
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